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2025 Summer Work Highlights
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Human 
Resources, Finance 

& Payroll Teams



Theme 2025/26 - Learner Agency
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Re-Organizing in the Service of ALL 
Children
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Highlights – Launch of the New District 
Newsletter Sept 26
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CENTRAL OKANAGAN PUBLIC SCHOOLS 
STUDENT ENROLLMENT TREND ANALYSIS



HISTORICAL 
ENROLMENT

TRENDS

• Growth 
+1.9%

5 Year Average 

• Growth 
+2.2%

3 Year Average
• Growth 

+0.6%

2024 – 2025

• Contraction  
-0.8 %

2025 – 2026
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WESTSIDE 
FAMILY
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ELEMENTARY 
SCHOOLS
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MIDDLE 
SCHOOLS
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SECONDARY 
SCHOOLS
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DISTRICT AS 
A WHOLE
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WHERE DID 
THEY GO?

Prior Year 
(2024/2025)

Current Year 
(2025/2026)



WHAT DOES THIS MEAN?

• Student enrolment is directly related to the District’s Operating grant funding 

• As student FTE f luctuates, funding f luctuates.

• In the current year, student FTE is estimated to decrease by -0.8% from the prior 
year.

• The 2025/2026 student FTE enrolment projection of 150 student FTE did not 
come to fruition.

• Student enrollment will  contract for the f irst time since 2015

• District operating budgets have been reduced by $9M since Fall of 2024

• The 2025/2026 operating budget will  be adjusted in response to the decline in 
enrollment



CONSIDERATIONS

• There are several economic pressures that put the District’s budget  
at risk including illness, benefit costs, tariffs, cost escalation.

• The Ministry of Education and Child Care does not fund inflationary 
costs.

• 89% of the District’s Operating Fund is people (wages and benefit 
costs).

• It is becoming increasingly more difficult to reduce operational 
services, supplies and capital budgets that account for only 11% of 
the budget.



NEXT STEPS

• District staff will continue to monitor student enrolment and will 
develop a plan to address the shortfall.

• An overview of the plan will be shared at the October 15, 2025 
Public Board Meeting.
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